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Introduction
Under the Occupational Health and (OHS) Safety Act the ultimate responsibility for providing a safe workplace rests with the employer.  Whilst the Act qualifies these obligations with defence provisions where it is not reasonably practicable to comply or the duty holder had no control over the matter, employers must ensure the health and welfare of all employees and that other people on the worksite are not exposed to risks to their health and safety arising from the employers work systems or environments.
· The employer has the  responsibility to ensure his managerial staff, supervisors and subcontractors are aware and trained to undertake OH&S responsibilities

· Employees have the responsibilty to take reasonable care of the health & safety of others in the workplace, to use equipment properly and to cooperate with employers in order to comply  with OH&S requirements
· Self employed persons are responsible for conducting themselves in such a manner as to take reasonable action to ensure other persons foreseeable health and safety.

The following information and policy template is provided by BSCAA to assist members and is based on information provided in the WorkCover Guide to developing a Fitness for Work Policy workplace alcohol and other drugs policy.  Applicable to both cleaning and security divisions, this information will assist security members to  fulfill their obligations under the NSW Security Industry Amendment Act 2005 and the Security Industry Regulations 2007. 
 It is intended as a guide and BSCAA does not accept responsibility for any errors or ommissions in the information provided.
Alcohol and other drug use

Legal and illegal drugs can be broadley categorised as depressants, stimulants or hallucinogens.  Many drugs even in very low doses, can affect the capacity of an employee to carry out their duties safely.  Comprehensive workplace alcohol and other drug policies apply to all workers in the workplace.
It is important to promote a drug and alcohol free workplace. Employers should be aware of the issues associated with the misuse of drugs, alcohol and fatigue and develop a risk management process in consultation with employees to recognize situations which have the potential to cause harm to people or property and make informed decisions about how best to avoid or control the impact of the risks.
The effects of drug and alcohol usage on your employee’s ability to perform their duties, including:   near miss incident, violence, habitual lateness, frequent absences, neglect of personal grooming, poor coordination, concentration and/or visual disturbance.

The following template is provided as a guide for your company and can be altered to fit your particular circumstances and form part of your induction procedure.  

FITNESS FOR WORK POLICY

XYZ company is committed to ensuring a safe and productive work environment for all employees, contractors, clients and vendors and it is company policy that all personnel must be free from the effects of alcohol or drugs at all times while representing the company.
Any involvement in substance abuse outside the working hours which could have an adverse effect on your job performance or could jeopardise the safety of other personnel, clients or guests will not be tolerated.
XYZ company’s duty of care for ensures that managerial and supervisory staff are trained to monitor and manage safe work practices and observe changes in work performance and reserves the right to perform random drug or alcohol testing if it is reasonably considered that personnel are exibiting behaviour which indicates substance abuse. If a positive result is produced, the employee will be restricted to specific duties of stood down on sick leave (if available) until retested and a negative test is achieved.  The cost of all tests and rehabilitation related to substance abuse will be the responsibility of the employee should the results prove positive.
XYZ company will take all practical steps in the placement of employees to ensure the hours of work, shifts/rosters and workplace conditions do not create an unacceptable risk of fatigue.
XYZ company will, during the employee induction process, actively educate employees on the dangers of drug and alcohol abuse in the workplace.
Signed ___________________________                             Date ______________________

Director XYZ company                             

Signed ___________________________                            Date ______________________
Name of Employee __________________________________________________________
EMPLOYEE HEALTH & SAFETY

The following is offered as a guide  in observing the effects of alcohol or drugs on performance:

· initial stimulation, euphoria
· staggering, impaired co-ordination
· loss of inhibition, speaking inappropriately
· threatening or acting violently 
· impairment of judgment, intellectural capacity and ability to act quickly
· blurred vision
· slurred speech
· hangover-headache, shakiness, nausea and vomiting
· in the longer term, damage to the brain, liver, hear and stomach.
Alcohol is broken down by the liver at a rate of approximately 0.015% per hour.  Nothing can speed up the work of the liver – not black coffee, cold showers, exercise, vomiting or any other

remedy.

Any incidence observed or reported to managerial staff should be assessed by the designed OH&S representative and reported in the Incidence Register.  Any employee who appears to be intoxicated or acting in a manner which puts others at risk will be requested to leave the workplace, if necessary in the company of another or in safe transport of another.
The company’s OH&S representative should follow the incident by interview, asking for an explantion. An agreed course of remedial action, which can include counseling and/or disciplinary action will follow.
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